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Abstract

In recent years, the reform policy of deep media integration has set off a new wave of the market. To some extent, this reform mode
can stimulate the market vitality of new media and promote the external development of the market. Among them, the performance
appraisal is part of the new media company in the development of management talent, in this management mode, according to the
assessment results of the staff to positive guide, the value of editors, stimulate talent potential, and can quickly establish a high
quality editorial team, to face more complex and more challenging work problem, so as to improve the profits. This paper will focus
on exploring the innovative breakthrough and difficulties of performance appraisal under the media convergence.
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