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Abstract

This paper deeply discusses the strategy implementation of central construction enterprises in the regional market development
in the new era. Through the analysis of market environment, the clear setting of strategic objectives, the effective allocation of
resources and the comprehensive management of risks, a set of systematic strategic framework is built. At the same time, the paper
focuses on the in-depth development of key markets, the formulation of market segmentation strategies, and the promotion of
innovation-driven development models through cooperation and alliances. In addition, it also integrates sustainable development
and social responsibility, emphasizes the promotion of green buildings and the promotion of corporate image, and aims to provide
comprehensive market development guidance for central enterprises in construction.
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