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The Application and Exploration of Fine Management in
the Economic Management of State-owned Enterprises

Zhuoshu Li
State Grid Co., Ltd., DC Technology Center, Beijing, 100052, China

Abstract

Under the background of the current complex and changeable economic situation, the economic management of state-owned
enterprises is facing unprecedented challenges. In order to enhance the comprehensive competitiveness of enterprises and promote
the sustainable development of enterprises, fine management, as an advanced management concept, is increasingly concerned about
and applied by state-owned enterprises. Fine management pays attention to details, process optimization and all-round resource
integration. Through in-depth analysis and accurate control of the management process, it can effectively improve the management
efficiency and economic benefits of the enterprise. By discussing the practical application of fine management in the economic
management of state-owned enterprises, analyzing its role in production management, financial management, human resource
management, marketing management and other aspects, aiming to provide theoretical support and practical reference for the
economic management innovation of state-owned enterprises.
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