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Discussion on the Important Role of Human Resource
Planning on Organizational Development

Xiaoyuan Luo
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Abstract

human resources planning involves overall planning and business planning, according to the organization strategy to determine the
development of enterprise management framework, target, to the enterprise position, staffing, promotion, personnel adjustment, staff
training, performance appraisal, salary design, employee relations aspects planning, through the development of human resource
management at all levels, is an important support for the development of enterprise sustainable high quality. Human resource
planning is an important basic work of enterprise management. How to create appropriate conditions and environment, give full play
to the work initiative and initiative of employees in the organization, so that both the organization and individuals can get long-term
win-win benefits, and the scientific and effective formulation of human resource planning plays a key role.
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