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Problems and Countermeasures of Comprehensive Budget
Management of Construction Enterprises

Shuo Dong
CCCC No.1 Aviation Bureau, Urban Traffic Engineering Co., Ltd., Tianjin, 300456, China

Abstract

The complexity of the production process of construction enterprises and the particularity of pricing lead to the widespread problems
in the weak consciousness of budget management personnel, the poor accuracy of budget preparation, the lax implementation of the
process and the insufficient rigid assessment. To this end, this paper analyzes the deep problems existing in the construction enterprise
budget management, by strengthening the business professional judgment, strengthen basic data collection, strict accounting methods,
speed up the bearing, subcontract settlement efficiency, establish index database, to improve the quality of the budget, strengthen
the execution and appraisal performance, continuously improve and perfect the construction enterprise comprehensive budget
management, really play its due role in operation and management.
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