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Abstract

Human Resource Expert Center (COE) is an important part of modern human resource management system, its function is to provide
professional strategic support and resource sharing services for the organization. With the rapid development of digital technology,
COE presents new possibilities in data analysis, process optimization, and decision support. Based from the core characteristics of
digital technology, this paper discusses its application scenarios and optimization paths in COE of human resources. By combing
through existing practices and case analysis, solutions based on artificial intelligence, big data and cloud computing technologies
are proposed, aiming to improve the operational efficiency and decision-making quality of COE. Research shows that the deep
integration of digital technology can not only promote the transformation of human resource management, but also create more
strategic value for organizations.
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