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Research on the influence of corporate culture on human
resource Management
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Abstract

Corporate culture is an important soft power for the survival and development of enterprises, and has a profound impact on every link
of human resource management. Based on the connotation and characteristics of corporate culture, this paper analyzes its function
mechanism on human resource planning, recruitment and selection, staff training, performance management and salary incentive.
Through case analysis and theoretical analysis, the important role of corporate culture in promoting employee cohesion, stimulating
innovation vitality and promoting the realization of strategic goals is discussed. Finally, the paper summarizes the significance of
corporate culture construction for the optimization of human resource management, and relevant suggestions are put forward to
provide theoretical reference and practical guidance for enterprises to build a healthy cultural environment and efficient human
resource management system.
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