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Human resources innovation and development strategy
under the new economic form

Min Zeng
Feng County Health Commission, Xuzhou, Jiangsu, 221700, China

Abstract

The rapid development of the new economic form has brought profound changes to human resource management in public
institutions. The widespread application of digital and intelligent technologies, the rise of flexible employment models, and the surge
in demand for composite and innovative talents have posed multiple challenges to traditional human resource management, including
technological adaptability, organizational flexibility, and employee skill enhancement. To this end, public institutions need to innovate
development strategies from multiple dimensions, including building digital management models, promoting flexible employment
reform, strengthening employee training support, and enhancing organizational culture construction to promote the common growth
of employees and public institutions. Starting from practical problems, this article explores the path of human resource management
that adapts to the new economic form, aiming to provide reference for public institutions to achieve sustainable development.
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