ZFEFLER - £01%5 - F04H - 2024 £ 09 A DOT: https://doi.org/10.12349/ecin.v1i4.4692

Under the the Belt and Road, talk about the management
of self operated labor services in Southeast Asia

Zijian Zhu Xiuhong Zhang Zhe Kou Bo Deng
Shanghai Zhongjian Overseas Development Co., Ltd., Xi’an, Shaanxi, 710000, China

Abstract

With the increasing number of overseas construction projects, Chinese construction enterprises are gradually stepping up their pace
of going abroad and undertaking numerous major infrastructure projects overseas. Due to the need for contract fulfillment in overseas
projects, the problem of difficulty in recruiting and employing labor in overseas territories has become prominent. Therefore,
companies are increasingly willing to send a large number of Chinese labor workers abroad. Overseas engineering labor management
is a systematic and sensitive task, emphasizing the compliance, standardization, institutionalization, and proceduralization of labor
management to ensure that management work is implemented effectively, legally, compliantly, and reasonably. The transformation
of construction labor service enterprises is the trend. Establishing their own professional companies, reserving excellent professional
teams, carrying out school enterprise cooperation to develop and reserve expatriate labor resources, establishing talent pools,
building self operated teams, and ensuring that there are people dispatched, dispatched, and retained when there is a high demand for
employment overseas, can fundamentally solve the problem of “difficulty in recruiting and employing”.
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