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Abstract

The performance evaluation system for human resources in public institutions, as a key tool for evaluating employee performance and
promoting overall development of the unit, has important theoretical and practical value. This article aims to explore the construction
and optimization strategies of the human resources performance evaluation system in public institutions. Firstly, the article analyzes
the current situation and challenges faced by performance appraisal in public institutions. Then, based on practical needs, key
principles and methods for constructing a scientific and effective performance appraisal system are proposed. The article emphasizes
the establishment of goal management and KPI (Key Performance Indicators) system in the performance appraisal system, as well
as how to personalize according to job characteristics and job content. At the same time, the article also explores the application of
performance feedback, reward and punishment mechanisms, and performance evaluation results to optimize internal management
and incentive mechanisms within the unit. Finally, the article proposes to strengthen the application of information technology in
performance management, further enhancing the scientificity and effectiveness of the performance appraisal system. Through this
series of theoretical analysis and practical paths, this article provides feasible reference and practical guidance for establishing a more
efficient and accurate performance appraisal system for public institutions.
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