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Abstract

With the continuous development of China’s social economy and the gradual expansion of the functions of public institutions, how to
optimize the allocation of human resources through scientific and reasonable methods has become an important issue in the current
management of public institutions. As a key factor for the sustainable development of public institutions, optimizing the allocation
of human resources can not only improve work efficiency and enhance service capabilities, but also promote the achievement of
overall development goals. This article starts from the current situation of optimizing human resource allocation in public institutions,
analyzes the problems existing in current human resource allocation, and proposes targeted optimization strategies based on relevant
research at home and abroad. By improving the talent selection mechanism, enhancing the quality of personnel training, and
designing a reasonable job structure, the aim is to provide effective decision-making basis for managers of public institutions and
promote their efficient operation and sustainable development in the new era.
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