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Abstract

In order to improve the level of human resource management and realize the strategic goals of enterprises, it is necessary to conduct
in-depth research on the strategic planning and implementation path of human resources. Through literature review and theoretical
discussion, this paper puts forward a systematic framework of human resources strategic planning, and analyzes the key steps in the
implementation process. It is found that scientific human resource strategic planning can effectively improve employee satisfaction,
enhance the competitiveness of enterprises, and achieve the strategic objectives of enterprises. The human resource strategic planning
and implementation path proposed in this paper is of great significance for enterprises to improve the level of human resource
management, and provides a useful reference for enterprises to stand out in the fierce market competition.
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