ZFEFLER - £01%5 - F05H - 2024 £ 10 A DOT: https://doi.org/10.12349/ecin.v1i5.4965

Research on science and technology project management
under new quality productivity

Xu Qiao

Inner Mongolia Autonomous Region Science and Technology Strategy Research Center, Hohhot, Inner Mongolia,
010010, China

Abstract

With the new quality productive forces becoming an important driving force leading the high-quality development of the economy
and society, the management of science and technology projects is facing profound changes. The traditional management mode
has significant contradictions in the control of project organization structure, implementation process operation and information
transmission, and it is difficult to adapt to the needs of the new situation. The conflict between the centralized management of the
project organization structure and the decentralized operation, the uncertainty of the innovation activities in the implementation
of the plan, and the interdisciplinary communication barriers in information transmission are particularly prominent. In view of
these problems, the optimization strategy is put forward from the three dimensions of improving the organization and management
mechanism, improving the team management level and improving the information exchange system. The research results are helpful
to improve the management efficiency of science and technology projects under the background of new quality productivity, and
provide theoretical reference and practical guidance for promoting the development of scientific and technological innovation.
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