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The application of engineering audit in project cost control

Jiahui Chen
Audit Bureau of Shenzhen-Shantou Special Cooperation Zone, Shenzhen, Guangdong, 518200, China

Abstract

This paper starts with the basic introduction of engineering audit, and discusses its application and function of cost control in different
stages. In the design stage, the auditors review the rationality of the design scheme and budget to ensure that the initial planning
of the project meets the cost control requirements. In the bidding stage, the bidding documents and contract terms are audited to
ensure that the cost is not overspent. In the construction stage, the amount of work and the cost payment should be reviewed to avoid
unreasonable expenditure. In the completion stage, the completion settlement audit should be carried out to analyze the difference
between the actual cost and the budget, and provide a basis for the financial settlement of the project. Through the project audit of
each stage, finally ensure the project cost within a reasonable range, improve the project management efficiency and efficiency of the
use of funds.
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