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Abstract

At present, the global economic pattern is undergoing deep adjustment, which makes the growth momentum of traditional industries
show a trend of gradually weakening. Digital economy and green economy are accelerating the reconstruction of the value chain. In
terms of transformation, China’s economic structure presents the characteristics of evolution in the direction of service, intelligence
and ecology, and the enterprise development mode originally dominated by scale expansion is facing the dilemma of diminishing
marginal benefits. As far as enterprise business management is concerned, its mode innovation lags behind the speed of external
environment change in speed, which brings about many problems such as the rigid strategic positioning, the delay of organizational
response, and the phenomenon of surface application of technology application. Therefore, exploring how to break through the
shackles of traditional management paradigm and establish a new management mode that dynamically meets the needs of economic
structure transformation has become a research topic with both theoretical value and practical urgency.
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