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Preparation of file box test standard based on competency
model

Chunguo Zheng
Guangzhou Institute of Science and Technology, Guangdong, Guangzhou, 510540, China

Abstract

In human resource management, the importance of competence is self-evident. First of all, competence provides a new standard for
the organization to select and train talents. Through the evaluation of competence, the organization can more accurately identify those
individuals with potential high performance characteristics and conduct targeted selection and training; secondly, competency helps
to improve the performance of the organization, when the individuals are consistent with the organizational goals, they are more
likely to perform well in the work and create greater value for the organization. Moreover, competency contributes to promoting
organizational change and development. As the external environment is constantly changing, the organization needs to constantly
adjust their strategies and goals. The evaluation and cultivation of competence can help organizations to better adapt to these changes
and promote their sustainable development.
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