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Abstract

At present, under the background of China’s science and technology strategy transformation and the independent and controllable
deepening development of science and technology, the enterprise governance model of scientific research institutes is in a critical
transition period. Through qualitative analysis and case study, it is found that the traditional governance model has low efficiency and
lack of innovation motivation due to various management levels and rigid decision-making mechanism. In view of the problem, the
improvement measures such as optimizing governance structure, introducing market competition mechanism, strengthening decision-
making transparency and improving incentive mechanism are put forward, and the empirical part takes the reform of a scientific
research institute as an example to verify its feasibility and effectiveness. The conclusion are of important guiding significance for
scientific research institutes to adapt to the requirements of the new era and realize efficient and sustainable development.
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