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The Path to Cracking the Inefficient Resource Allocation in
State owned Enterprise Mergers and Acquisitions
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Abstract

The problem of inefficient resource allocation in mergers and acquisitions of state-owned enterprises has become an important
obstacle to their high-quality development, mainly reflected in the integration of assets, human resources, and technology and
research and development resources, manifested as idle assets, insufficient synergy effects, talent loss, and waste of technical
resources. The reasons for the inefficient allocation of resources in state-owned enterprises include deficiencies in the formulation
of merger and acquisition strategies, execution problems in merger and acquisition transactions, and insufficient integration and
management capabilities. Based on this, this article proposes a solution to optimize M&A strategic planning, standardize M&A
transaction execution, and strengthen integration management capabilities, in order to improve resource allocation efficiency and
achieve the preservation and appreciation of state-owned capital. By strengthening strategic planning before mergers and acquisitions,
risk control during the merger and acquisition process, and resource integration after mergers and acquisitions, state-owned
enterprises can effectively avoid the dilemma of “1+1<2” and promote high-quality development.
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