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Abstract

The common problems in the process of self-procurement audit of administrative institutions mainly include non-standard
procurement procedures, improper contract management and non-compliance in the use of funds. These problems affect the
transparency, legitimacy and economy of procurement activities and increase the financial and legal risks of the unit. This paper
analyzes the common problems in self-procurement audit, discusses how to improve the applicability of laws and regulations, and
proposes related optimization strategies, aiming to improve the efficiency and standardization of procurement audit, ensure the
compliance of procurement activities of administrative institutions and the efficient use of funds, in order to provide useful reference
and reference for relevant auditors to carry out self-procurement audit.
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