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Abstract

With the continuous development of economic globalization and information globalization, enterprises need to deal with more severe
market competition while ushering in new development opportunities. For economic management of modern enterprise, want to
achieve effective competitiveness, it must pay attention to and make comprehensive budget management, reasonable optimization of
enterprise related expenses, play the management efficiency and cost advantage, on the premise of enterprise strategic objectives, play
a comprehensive budget management in the industry wealth fusion, information sharing application advantages, improve the effect
of enterprise budget management. Under the information age background industry wealth fusion type new enterprise management
concept, attaches great importance to the business and financial management closely with the exploration of management mode,
realize the enterprise resources, economic management information such as highly integrated, highly Shared, and realize the organic
coordination between the business management, improve the efficiency of enterprise’s comprehensive budget management. Based
on this, this paper analyzes and discusses the optimization path of the comprehensive budget management of enterprises from the
perspective of industry and finance integration, hoping to provide useful reference for the budget management of related enterprises.
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