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Abstract

The current enterprise environment widespread organization structure redundancy, decision-making chain long, innovation
momentum such as deep contradiction, the agility of digital economy demand and formed significant fault between existing
management mode, and multinational supply chain reconstruction and local market consumption upgrade the double pressure, make
enterprises have to review the rationality of the management process and the effectiveness of the allocation of resources. Although
the modern management theory is constantly enriched, there are still many practical difficulties in the practical level, such as the
disconnect between strategic planning and implementation, and the lag of risk prevention and control mechanism. Exploring the
optimization path of the business management system is not only an inevitable requirement to enhance the ability of enterprises to
create value, but also a micro basis for promoting the realization of high-quality economic development.

Keywords
enterprise; business administration; current situation analysis; improvement strategy

fel T/ B3R RO BR L ezt SR B AT 33

gaNan

TR T HER IEEAR S5 A0, TR - AT e IERH 457000

=

BAT W IRIT iR A S M BREMTHR . REELTK, RIFHHRRAEFRET G, HFE2FNRTE RGBSR
EHBXZRABRTEZFNEE, mMBEEREATMARRALTZEFTABRIRERS, AL LREFREHRLFTNERE
RARIT A AR KRB G F A, AR EEEARETS, KmfeEF6 53R E AR B A E 4 K AL X A=
PATAREBLT . RIE B AR B i 6 % I EZ BILHRIL, RE TR EERAKRGRAIKIE, BARI D LGENER
N —Fr e RFK, LA ZFFEIG 2 R R RE

ES 5|

Sl TRHE, KRS, kA%

1515

P O RIRE IR BV A F I, R L
FRGUHIG 2 4R A& R Rk . B BRI R LI5S
THLR AN REE, NGRS R B R A
PLSH A EOR T RIKEIEAS ;s 2575 T RIEALHIAE
B AR B A R B NP R TR B Ol XA T LR
B R RGN, AL E A BT
R, G T ATREER RNEIRE. ASCRET TEHEA
GHTFERN SIS, B BB TNE D TR
18, FRREEFE SR IRAA N, HAEsEk
HREE TR LS, DU VB A e B
HA AR SRR 2

[EEBN] A4 (1990-) , &, PEIFEELA, M
T, PRI, MBTEBENR.

28

2 ol TEHEEMIK
2.1 HAZEMEK

HOITHRRER 2 I AR B bR 22, kg%
BE AT 3 S AIPE RS Tl 53R, B DA T A
PSR BRI . (B8 E N S L) ST i A,
M TR, BRE AR SH 4l 25 TR RS B 15
HasiiE, SHAERIS & i st 280 HHBH T AR
Bt BIRFESRIRNIMELY SR 4R T IR E B2, bREbR
FEE MRS TR Z Ak = BT LH], RS HT
9 S o S A IR SRS S R RS S AR TR B o,
IRECENLEZ IR TREE & TR, N EA Sy RERNE
I TSRS, RSO SEr R  S s
SRR HERE R I
22 NAERARE

4 BT A AR A BEBA A R rh M3 T i 4% S



ZFSFLER - 5$02% - 5501 - 20254 01 A

SRR EE IS, EHE AR BRI B4 S
TERARE ST AL, EEZRTEEITEN R R S5
SO RITSE . SINIRE IR B Jo T i as (i
B, SEAA BRGNS A R, 2RSSR
WS FERFERE, 0RO ST AW E R
TR AAVAE B3 TR AR B AR R R 200 2 Se e R B LA
WEASEFR L AT RE TR, k25 R R LR A
HIBRA IR, FEARE R PR A T MED LRI GE D RAE
Mo AR ZRFIRES I AR e B S LA A R R T I T
NERE, B RS REEmATEeS TR, EltER
THIB R H ST K R TR AR MR . JEE
BN GO IR A B E AR, TS
EIRES AN AN EIATER RIS, XFElg R,
RBERITA AR, BEIEENEROAABAMARIREE M
STEh=ya
2.3 MERERS

M FRENLHS S B SR R,
Y G iC B AN LT R LA B T R R 2, A
PREIRAE S SRR TR A M AR e T 23 ) . XU
T A IR R T 2 oA A E A R R, (B4
55 FEBR IR I 25 24 55 W Bk 1 S i sk = A 2R B
BET, SFEUBIENEGAE) B9 Tk BRrh i R FRal ok
E RIS TR T T, SR SR
6 Sl O T BB TR SR BE 25 93 28 B A T L SR TR SR R e bk
AR, REHEL e DbRNAEHIEIGI k. SHEE
AT R R FIPR AR B AN 2 A0 55 BB I 2 5 e s 75
KRN, BE ARSI B S SRR A LR E
5, EMAE NG AR R P
2.4 g i 5

L FEET G EESAUEIN, FER e dE R
5 RS R TR T TR A ERES, W 5558 Y
TREATAAT SO ATE LU AL SR HEN B S SRS, X P L S5
BRI e B ETET IRl e m e N Ao i Lo x| 4 A
FrETT R, DL SRR R e, iR
A SR E R T B AR TE R A S, SRR E

EEEEERTIEL

HENELR @ —

ML VBRI Z I T TR . A AE R T B AL
FRGE, RS TGRS S TR A, 4
B RAERH KIS T2 R R, B R RE ARt
A= BNIEE T L S5 RO RS . (R R A R T
HIRIRAE S R 2B VR IS, T Bl o K I
VEREREI, e R RSP S o B e
1, FER G R S R AL
2.5 FARERES

BRI R RRL B 5 T TR 25 L PO AR IR,
A, QI O (R AR 524k AL SR
RhR, BEORAIES S A TR > AR e
B HoREHLIE S 2 B SR F 2 e
BERS, ARG SRR T QT A R
%, PR RE A O AR TR . Bk
S TSRS BRI, oSk RN
SRR R IR, FFR T RS
EFEEN TR, TERANA R E R 5
Tl AT IR R, LIl RERE I Ze
TRMEEST, B TR B IS T oy
B O,
3 THEEMHRIRFER
3.1 UL BRI S EERE

(AR Sy S T R T TR B A B AT S 2h 2SIz
BT, 74 ST Y FRILE S R RS A D
%, A RIE IR T ST HPA R R0 6 2 Sk
B, ST I EE SRS ER . BRSPS
RS (ANl 1 R - SRR RS TR e
R 1% 5 R TR, SRRt I S ks
SR TFHH, (s Rt s i Pt 2 L IR
S TR TR . 5 TR AR T A
IR E RN, A% PR AE
FREEIS S BT KPLIEPRAR, B A S iy
SRS IR . B AR SR R R AT e
RS, RSB R R T, R
TR S B T A R S (i 2 R ) .

BEES MMEre — BSiibSiiEesS

B 1 ARGHIHRZE

BERZRRGHEY  ——»  ZFEKPHET] @ —» XBREE#HERESRE = @—

BHliEEE

E 2 EEREALRER

29



ZFSFLER - 5$02% - 5501 - 20254 01 A

3.2 B NN EEEESHENEIE

NSRRI AT RE AR A DAVCED s 75 oK () FE
Wt 51TV R RS [F 4 B AR BB LRI AR e B o
Wtk AL ST 6 5 T b an B &, BRAERRIL
B TR R AR SRR A BRI SETLRE ki . 4T
WA R T 2 4R BRI LA, B TR R
RAMALSN, BT Y TR e, Bk T
A B SRR E (R EER, SR S AR
AREE B CIHTEIRE . B TR B S ETR U
EEEMMETES R R, B EE RS SR H
WAL sl (FESIHEEEE 2R A RIHBL A 1Y
B W TR AR TR ARHIE RO 78 R N 2 L A B
RS TR, FRBETDGRERE SHATR I MEE
JEE, (EIHE TR R A SIS RVl s
558 L RN E ",
3.3 IRA M ZEIE R S X B

T IR A TR S A0S F PRIV ED S ETRALE, 78
Y 4 A BOER T e S RS X (RIS i i 3 R e 2, [
ARl 2535 TR A R S B \ IO R . XS
BRI 2R A 4oL S5 SRR A, MR SRR R
SITHEENE, TR RN S B S R A A T R 4>
BT, TSRS R . SRR ST AN AR
FEDMNAER, 42 a 2R BRI STt ar i, £
SRS EAS e RETEL. UEEUEGEE
SAETHTBAL 5 AR ERERE S, I JARE AL
PERAIFPRE RN, 2 X SR R R 215 B GE
PALSEMIN SR
B4 BUTIHEHSERAXREE

AL TR ALV SR T A BAERE A N P E RS R
S, B AR P EHEAR A A RS TR AT
IMEIFR, #5hE LSS T AT A IRl s
2% PR P IREAIR T R R T P AR RO B, R
VHEL APFEINE R E B HERGE, FRFRIAER L
IR T BB RS T 2 RIS LS, &P A e
TR ST, B ET 240N En S E
IRSHAZ, XEMER FRHAR B EIRSS B EM:
HBETTE, B RSB S AN A S B
BHTRE. EHEFPARE AR E TR S 6I= R

30

IMEARAA RS, ST RESHED 0 R A& 7 2 1
{88, (T SR 5 SRR A AT o B T 5 S RE T e o it
JvA=:2 s
3.5 HHRACFEEEMRER

et b R SR R R E R RS, &
BREG O BAEDN TR, BN MR FIRSS A E BN,
B ERE T LRSI EEIE P BN B S A
RN LB BT S S, CECREFRZ OS5 RR
SEVERIRTHE MR M BRI, I RIEBORIR
ROREREIE =S, AP RIS E BASaE R SR
PE T AGURIEERE S, BRI B SCIL MR R E]
LIS Y A RS AT, (7 RE IR AR R i R T
700 e -l NN SR R A e A R R e Z NG
EASORR, TERE RS IR A ST [ AR B Ll st ] [4]
A, TAREORRRE R ARIRSHRE S MR .

4 457F

IARAR Y T & B S AN TS M E BiE 12 4R B

P, XA ARH T ik G O A AR s DK .

TR AT A AGE, TR S S B PR T

BFSIRARICED ;. A BERATT e pidis THER M EIR TR

KE ST TGS TTH ;55 Rz (R 2 2 A e

S RIARTEANLH]. $EH TR RE IR 2 R LR S)

MR R AR, TH ARG LB A LR 2, 3

MIEBGERIIRIE . ER RS BRI 5T

BT, DlaHESEI RS, WS RRE, HETHD

TSRS P B LS e T

5%k

(1] XUFE BT apri (R b TR & B Mot i b [9]. - FE . 1
i51%,2025,31(06):106-108.

[2] Z2UMFLFE R T TS FACHET RS O[]
R RS2 1,2025(09):185-187.

[3] BTN TR B BT A Ol ke 56 () SR IR R A 55,
2025(04):56-58.

[4]  EEWKEE. Al TR TR A IR M A e SRS IR AT (] PR R FR S R
1£,2023,26(13):92-95.

[5]  BAEASARL TR R R BILR S it BRI o (] BB R A 55,2023 (04):
68-70.



