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Abstract

In the process of the development of state-owned enterprises, promoting the tenure system and contractual management of managers
is an important measure to improve management efficiency and achieve high-quality development. On the basis of clarifying the
basic process and main problems of managerial tenure system and contractual management, this paper focuses on the effective
improvement countermeasures, in order to provide a reliable theoretical basis for promoting the high-quality development of state-
owned enterprises, and better realize the strategic goals of enterprises, so as to promote the long-term development of enterprises.
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