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Abstract

As an effective financial management tool, comprehensive budget has been widely used in all kinds of organizations to ensure
the reasonable allocation of resources, cost control and the realization of goals. This paper aims to explore how managers use
comprehensive budget to achieve organizational goals, and specifically analyze the key factors in the development, implementation
and monitoring of comprehensive budget. By analyzing the function of the comprehensive budget and its application in different
organizational environments, this paper believes that managers should not only improve financial transparency, but also achieve
effective support for strategic goals through the precise design and rational application of the comprehensive budget. Research shows
that the comprehensive budget is not only a financial control tool, but also the basis of strategy implementation, which can help
managers to effectively predict the future, adjust the strategy, optimize resource allocation and improve organizational performance.
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