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Abstract

In the context of intergenerational succession, Ningbo’s specialized, refined, unique, and innovative enterprises face multiple
challenges during their strategic differentiation: first, a disconnect in governance structures, where conflicts between two generations’
management philosophies lead to reduced decision-making efficiency; second, imbalanced resource allocation, with R&D investment

continuity affected by executive changes; third, insufficient policy adaptation, as existing support policies offer limited coverage for
the special needs of companies in the succession period.
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