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Abstract

This study focuses on the lifecycle management of fixed assets in disease control agencies, analyzing the current management
status and issues. There are existing problems such as incomplete management systems, inaccurate asset recognition, low utilization
efficiency, and unreasonable allocation, including blind procurement, discrepancies between records and reality, idle equipment,
and regional resource imbalance. To address these issues, optimization strategies are proposed from aspects such as improving the
management system, clarifying management responsibilities, enhancing utilization efficiency, strengthening accounting practices, and
building an information management platform, along with organizational, personnel, technical, and financial support measures. The
research indicates that these strategies can effectively improve asset management efficiency and optimize asset allocation. Looking
ahead, the management of fixed assets in disease control agencies will move toward digitization, intelligence, and sustainable
development, requiring enhanced talent training, institutional innovation, and collaborative communication to adapt to new trends.
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