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Abstract

In the context of profound adjustments in the global economic landscape and China’s efforts to achieve its “dual carbon” goals,
chemical enterprises face multiple pressures such as fluctuations in raw material prices, rising environmental costs, and intensified
market competition. Traditional cost management models can no longer meet the demands for high-quality development. New
quality productivity, characterized by innovation-driven growth, digital empowerment, and green low-carbon practices, offers a fresh
perspective for breaking through cost management bottlenecks in chemical enterprises. This paper delves into the intrinsic connection
between new quality productivity and cost management in chemical enterprises, actively explores application paths for cost reduction
and efficiency improvement, and highlights several issues currently faced by chemical enterprises, including insufficient technological
innovation, low levels of digitalization, and lagging green transformation. It proposes leading with new quality productivity,
optimizing cost management through strategies such as technological innovation, digital transformation, and achieving green low-
carbon development, thereby enhancing the competitiveness of chemical enterprises.
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