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Abstract

Against the backdrop of rapid digital economic development, data has become a core production factor, and enterprises are facing
profound collisions between traditional management models and technological transformations, making innovation management
a critical pathway for their sustainable development. This paper adopts the digital economy as an analytical perspective to
systematically explore the structural transformations of enterprises in terms of management mechanisms, organizational models,
resource allocation, and decision-making logic, with a focus on how digital technologies reconstruct corporate innovation
management systems. By reviewing the evolutionary trajectory of management models and integrating the characteristics of
digital practices across different industries, it proposes path mechanisms for innovation management and strategies for capability
reconstruction tailored to the digital economy environment, aiming to provide theoretical support and methodological references for
enterprises to achieve high-quality development.
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