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Abstract

In the context of digitalization, traditional fund management models are no longer able to resonate with the high-quality development
needs of enterprises. Optimizing the intelligent shared financial fund management system is the core breakthrough point for
enterprise digital transformation and an urgent and important issue of the times. This article first analyzes the necessity of optimizing
the intelligent shared financial fund management system in enterprise digital transformation from multiple dimensions, and then
proposes specific practical strategies, including: building a comprehensive data integration platform to solidify the foundation of
digital management; Build an intelligent fund management center to enhance the efficiency of full cycle management; Promoting the
upgrading of organizational and talent capabilities, building a digital collaborative ecosystem, etc., can enhance the financial control
capabilities of enterprises and accumulate strength for long-term and stable development.
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