ZFEFLER - E£02% - F02H - 202502 A DOT: https://doi.org/10.12349/ecin.v2i2.6123

Management innovation and practice of industrial revitalization
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Abstract

In the context of digital economy, industrial revitalization is an inevitable choice under the new normal of China’s economy. With
the background of digital economy, this paper discusses the management innovation and practice in industrial revitalization, and puts
forward an industrial revitalization model adapted to the era of digital economy. Using systematic analysis and case study methods,
we have an in-depth understanding of the impact mechanism of digital economy on industrial revitalization, and explore how to build
a new model of industrial revitalization to adapt to the development of digital economy. Research shows that the digital economy
has driven industrial revitalization by exerting multi-level and multi-field influences, such as optimizing the industrial structure,
encouraging industrial innovation, and improving industrial efficiency. At the same time, the industrial revitalization led by the digital
economy must take the innovation-driven development path, innovate the management mode, and build a new open, collaborative
and efficient industrial management mode. This paper provides a new perspective and new ideas for industrial revitalization and
innovation management, which is of great significance to promote the practice of industrial revitalization in China.
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Abstract

As the economy develops and financial markets become more complex, many companies are facing debt crises. In this context,
both banking and non-banking state-owned financial institutions have experienced significant business impacts. The issue
of overdue payments has led to increased collection efforts and legal actions, ultimately resulting in a growing scale of non-
performing assets (NPA). Consequently, the challenge of managing NPA has become increasingly prominent, making its discussion,
research, management, and control a key focus for economic professionals. This article examines the actual cases of NPA disposal,
systematically analyzes the primary manifestations and causes of risk prevention and control, explores the key points and strategies
for risk prevention and control, and aims to further deepen the current management and risk control requirements for NPA disposal.
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