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Huawei Thinking about human resource management in
enterprise management

Xinyu Guo
Chengdu University of Technology, Chengdu, Sichuan, 644000, China

Abstract

This article focuses on Huawei Technology Co., Ltd. to explore its practices and insights in human resource management within the
context of enterprise management. By analyzing Huawei’s core values of” people-oriented, ‘its performance-based evaluation system,
and its global talent strategy, among other eight key HR strategies, the article reveals how Huawei supports its global business
expansion through scientific HR management. Additionally, by examining Huawei’s case studies, the article discusses the company’s
understanding and optimization paths in human resource management, including adhering to the Party’s leadership, shaping
corporate culture, strengthening development foundations, and driving digital transformation, providing valuable references for other
companies.
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