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The path of coordinated optimization of enterprise budget
management and financial system

Yujuan Gao
Buerjin County Jinhua City Construction Investment and Development Co., Ltd., Altay, Xinjiang, 836600, China

Abstract

In today’s complex and ever-changing market environment, the coordinated optimization of corporate budget management and
financial systems plays a vital role in enhancing competitiveness and achieving sustainable development. To effectively improve
budget management efficiency and ensure sustainable financial management, this paper explores the necessity of synergistic
optimization between budget management and financial systems. It analyzes existing issues from multiple perspectives including
budget preparation frameworks, execution and monitoring mechanisms, and financial management regulations. Specific targeted
optimization strategies are proposed through improving budget preparation systems, strengthening execution and monitoring
processes, and refining financial frameworks. These insights aim to provide actionable references for enterprises to elevate financial
management capabilities and achieve strategic objectives.
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