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The leading role of senior accountants in state-owned
enterprises in the construction of financial shared service center

Jiao Peng
Huaneng Qinmei Ruijin Power Generation Co., Ltd., Jiangxi, Ganzhou, 341000, China

Abstract

In recent years, with the rapid development of information technology and continuous innovation in enterprise management concepts,
state-owned enterprises (SOEs) face urgent demands for transformation and upgrading in financial management. Traditional financial
management models can no longer meet the growing scale and increasingly complex operational needs of SOEs. As China accelerates
reforms in SOEs, innovating and optimizing financial management models has become a crucial pathway to enhance corporate
competitiveness. This paper systematically analyzes the role positioning, capability requirements, and practical approaches of senior
accountants in SOEs during the construction of financial shared service centers, while proposing optimization recommendations.
Through a research methodology that combines theoretical analysis with practical implementation, this study aims to provide
valuable references for the transformation of financial management models in SOEs.
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