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Current Status and Improvement Strategies for On-site
Management of Tobacco Workstations

Xiuxiu Zhang Yang Liu Jian Chen Yun Liu Hai Wang
Qixing District Branch, Bijie City, Guizhou Tobacco Company, Bijie, Guizhou, 551700, China

Abstract

As grassroots units of prefecture-level tobacco commercial companies, tobacco leaf stations play a significant role in on-site
management. This paper analyzes the current status of on-site management at tobacco leaf stations through literature research,
including improvements in management standardization, enhanced service awareness, and progress in informatization applications.
At the same time, it highlights existing challenges, such as widening disparities in on-site management, insufficient innovation
awareness, the urgent need to improve standardization and green environmental protection levels, and a lack of agility in adapting
to environmental changes. In response to these issues, corresponding improvement strategies are proposed, including mitigating
management disparities, stimulating innovation, enhancing standardization and green management levels, and strengthening
adaptability to environmental changes. The aim is to provide theoretical references and practical guidance for improving the on-site
management of tobacco leaf stations, thereby promoting the high-quality development of the tobacco industry.
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