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Abstract

This study examines the practical effectiveness of the business-finance integration model using Tianzhu Group as a case study.
Through literature analysis and field research, we reviewed the theoretical framework of business-finance integration and analyzed
Tianzhu Group’s implementation journey—spanning ERP systems, financial sharing centers, and digital transformation—along with
its operational system (organization, processes, and data). the implementation effects were evaluated across five dimensions: value
creation, process optimization, data empowerment, strategic decision-making, and organizational efficiency. The results indicate that
business-finance integration significantly enhances fund management efficiency, cost control capability, business-finance collaboration
efficiency, budget management capacity, and data quality. However, challenges persist, including an underdeveloped financial
Business Partner (BP) function system, misaligned goals between business and finance departments, and insufficient corporate culture
development. To address these issues, we propose improvements such as refining financial BP competency certification, optimizing
operational performance evaluation metrics, and strengthening business-finance cultural integration. This research provides practical
references for group enterprises implementing business-finance integration and supports their transformation toward Industry 4.0.
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