ZFEFIRE - $E02% -

£ 04412025404 B

323 A% 5 HPEK F

AR FE OA (f7EEHl) . CRM (L) |
ERP (FFHA ) . SCM (fhn/5%) . EPM (&[[fi&E ) A
KAEGE, YRR mdERG .

FEIEGHE: W ORI ERR S, &P
PSR, FTRRE RIS, nE 2,

AL
; BT it | [ FITw
EHAIE | g rmra it

(E3

m ﬂ AL
o s ¢

JWJIJJN' @_
*’ [C Hﬁll’h‘lt
ﬁ!ﬁ]b L
X1 n @l"ﬁ P E1] 1] m
m wif |
CBS
“x m
m -
ae CELTH| )
M Tesn
g

© [mess 1 © [iFgH] © (5]

& 1 *m\’]'f-j"r)\uu.

A W R i B
ERP . il fRliE L i
" N T E R F

o, e | | B0 "
bk T || A
iy ke .
UHEE [N i LE 23
R
A g i} TR
It GUAT T
PLM P e RS
g R W e
T ek | | g
: ) ARSI
AREER ] A e || oo s
B 2 REHEER

BIETH: MARSTIE . AR (CCC #A!) |
BHEFIN (ARIMA) . REGFIE (EVM ) SRR, Ttk
FAGUERE . Blan: FAITERALE AT RE SEM RIS 2D
THELFRS; EVM AR H I S A R 2, EEERD
s

4T ER M & BRI
4.1 EHE BP B 5r A &

BREEFSEIPLH: W55 NARRIERIG, AP
HRIIRERG 26 N H, LS B TIRSHMAE I H; &
PRENINIE, ERHRTHEESIN S 5T, T5%

FBTAV I I AR
SEVESRIAE R, $2l SRS A REE BP 4w, 57
(i E R B S i) e AT S
4.2 R EEIZIEHR
ETERZRAELRER, WEhl R4 5 KPL:
SIAPME FHFERR: EVA £5T HEHNMEA EIR 5 30%,
BB AaEE,

M REE R HER AR T

(240% ) 295; MISOKFCEAZHENN ARG %
B RS (BT >80 43 )
4.3 LA T R A B9 £l ST

EHERG: HARSGHIREIRE

EEERER, REFHEEH 20%.

S EUNAIFS: AMTFE “ALWEE=EIE" , 88
RIS RS & QDA ETFA) o BmaE
PEFAFE SRR
5 &1t 5RE
51 Ml ErAREEEhESMMELLE]

AR A TR & 5 45RO BEE22 (40 ERP
Ssz=md 0 ER) , SSEEERIE SRR #E, X
PINFIRLAEE Al REAS ) SRS RO ARRS (Andh TR A
RNSIAREE) | EETES) (A &S R
R 30% ), HemfbBikaEs [E A (nTiBEA LRI 2
96.7%) -

5.2 Mz vt tifr [=) 55 3 1) Mt

W5 5 25 T B EFEBIRTER: 55 AR TR Al
S EARMRE T (W55 BP IRAZER]) , A55HE 7
FAB AN S EES (W ES FFNERIE ) o HAmE
G50 FEEMWES (ARIBERANEN 69.47%) .

53 XL mMaRNER

VA Rl A B PR AR T A AL

LS EEHLE (anEsEpl 09 F 2Rl
INARE) 5

2. HEITEIEIRE) S (ERP MR LR T 60% #2452
95%) ;

SUC & E S
FE (<60 K ) 3

( BFRE>95%) WA

EHE LA ( BFRST A RS SRR 2
%&) o
5.4 RREE
TERTAFERNIIERE = R, IR AR RER AL
FORMREE: R Al KERIEN G TS | SRR A0
BB IR H
AR EERARRFTE G (anE s vs R4S Bl
A ER,
AAYRE: RO EESRDE T - - 57 =4
AbEYEA
S % 30k
(11 STl s i R S S TR A A R S L)
T 251 ,2022,(01):5-11.
[2] ZHE4HAKIB KBRS LT HENHE OIS f R AR
FE[I].04 2= A 11,2020,(05):1 57-160.
(3] WLm M2 4G, B, 5% *&%4&%’*’%@5 R EIHT T

AN

40(02):172-192.
15



ZiFE5rFLER - $02% - £ 041 - 2025 F 04 A DOI: https://doi.org/10.12349/ecin.v2i4.6804

Research on financial management of public hospitals from
the perspective of management accounting

Xiaoyu Wang
Inner Mongolia Autonomous Region Fourth Hospital, Hohhot, Inner Mongolia, 010000, China

Abstract

This paper examines key challenges in financial management of public hospitals through a management accounting lens. The
identified issues include crude cost accounting practices, disconnect between budgeting and strategic planning, performance
evaluation biases, insufficient support from internal reporting systems, and weak integration between business operations and
financial management. The study proposes core strategies to optimize financial management efficiency using management accounting
tools, including establishing a refined cost management system, deepening strategic budgeting processes, developing value-creating
performance evaluation models, creating decision-support reporting systems, and promoting deep integration between business
operations and financial management. These solutions aim to provide systematic approaches for public hospitals to enhance resource
allocation efficiency and operational management capabilities.
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management accounting; public hospital; financial management; cost control
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