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Research on financial management of public hospitals from
the perspective of management accounting

Xiaoyu Wang
Inner Mongolia Autonomous Region Fourth Hospital, Hohhot, Inner Mongolia, 010000, China

Abstract

This paper examines key challenges in financial management of public hospitals through a management accounting lens. The
identified issues include crude cost accounting practices, disconnect between budgeting and strategic planning, performance
evaluation biases, insufficient support from internal reporting systems, and weak integration between business operations and
financial management. The study proposes core strategies to optimize financial management efficiency using management accounting
tools, including establishing a refined cost management system, deepening strategic budgeting processes, developing value-creating
performance evaluation models, creating decision-support reporting systems, and promoting deep integration between business
operations and financial management. These solutions aim to provide systematic approaches for public hospitals to enhance resource
allocation efficiency and operational management capabilities.
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