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Research on the influence of career development plan on
employee motivation

Jing Li
Huanglongtan Hydropower Plant, State Grid Hubei Electric Power Co., Ltd., Shiyan, Hubei, 442000, China

Abstract

In modern corporate management frameworks, employee motivation plays a pivotal role in enhancing organizational effectiveness
and strengthening competitiveness, making it an increasingly prominent focus in management practices. Career development planning
serves dual purposes: shaping individual career trajectories while serving as a core element for enterprises to optimize human
resource allocation and achieve sustainable growth. This study examines the impact mechanism of career development planning
on employee motivation through three dimensions. Theoretical analysis explores its intrinsic logic of motivational effects, practical
applications demonstrate how it stimulates work enthusiasm and strengthens organizational commitment, while enterprise-level
analysis combines case studies and survey data to evaluate career development planning’s tangible contributions to organizational
objectives. The research aims to provide theoretical foundations and practical references for enterprises to establish scientifically
sound career development systems, thereby maximizing employee motivation to drive sustained and stable corporate growth.
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