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Research on the construction path of modernization of
cigarette marketing system under the background of digital
transformation

Limeizi Cao
Aksu City Tobacco Monopoly Bureau, Xinjiang Uygur Autonomous Region, Uygur, Xinjiang, 843000, China

Abstract

In the current era of accelerating economic digitization, China’s cigarette marketing system faces multiple challenges including
fragmented distribution channels, diversified consumer demands, and increasingly stringent regulatory requirements. This study
examines the external environment and internal drivers of digital transformation in the tobacco industry through a value co-creation
lens. Focusing on three core elements—data assets, technological platforms, and organizational mechanisms—the paper proposes
an overall framework and implementation roadmap for modernizing marketing systems. Utilizing case comparisons, literature
analysis, and field interviews, it elaborates a three-phase approach of “data-driven, scenario-integrated, and intelligent service”
with corresponding safeguard measures. The research reveals that establishing a consumer-centric data loop, achieving integrated
online-offline coordination, and enhancing algorithm-powered precision targeting are crucial for improving marketing resilience and
efficiency. Meanwhile, top-level design, compliance governance, and talent ecosystem development serve as decisive factors for
successful transformation. This study provides actionable theoretical foundations and practical insights for tobacco enterprises’ digital
strategies.
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