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Research on Cost Control Strategies of Construction Project

Huawei Zhang
Yutong Engineering Management Co., Ltd., Zhengzhou, Henan, 450006, China

Abstract

Construction projects involve multiple phases and stakeholders during implementation, with cost control serving as the core element
throughout the entire lifecycle management. Effective cost control strategies not only impact project economic benefits but also
directly influence corporate market competitiveness and sustainable development capabilities. Starting from the significance of cost
control, this paper systematically analyzes cost influencing factors and key control points in design, construction, and settlement
phases of construction projects. A cost control system is established with institutional safeguards, process standardization, dynamic
monitoring, and performance feedback at its core. Based on this framework, it proposes phased control strategies including optimized
design solutions, enhanced construction organization, and standardized settlement procedures. These efforts aim to provide practical
theoretical foundations and operational references for construction project management, promoting comprehensive improvement in
engineering management levels while achieving synergistic coordination among cost control, quality assurance, safety, and schedule
optimization.
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