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Optimization Strategies for Personnel Management System
in Grassroots Institutions.

Hui Li
Party School of Linxi County Committee, Chifeng, Inner Mongolia, 025250, China

Against

the backdrop of continuous economic and social development, the existing personnel management system in grassroots public
institutions has exposed inadequate adaptability in terms of dividing job responsibilities, setting assessment standards, and
constructing promotion channels, which has affected organizational efficiency and human resource allocation efficiency. Based on
this, this article elaborates on the current status of personnel management systems in grassroots public institutions, and proposes four
strategies: refining job responsibilities, strengthening on-the-job training systems, expanding promotion and development channels,
and improving performance evaluation models. The aim is to adjust management logic and reshape operational models, enhance the
standardization level of personnel management in grassroots public institutions, and provide strong support for the quality of public
services.

Keywords

grass-roots institutions; personnel management system; optimization strategy

HEEF W B ANSEEFERRALXTR

HE
P PEE R ALK, thE - NE JRIE 025250
wm =

ZHARREARGERT, AEFLEERAGAFERER S HAERT ., RESHAGEAM AR @B F 5 @3]
FhE p R R FIAL, YR RARAA A TREEME, AT, AWML T AATFLEEAFEEH LK,
RB WAL, BAE RIS E, BEEAREEE | GO w R, §AAETREHE FRBAT
B, RAEEFLECAFERGHEAKT, Wik LIRS R EREA S I

e 40
REFR L, AFERHL; RACKS

15|58

Sl 5 O PR B B R S P ABIRE, ¥
SSENATE LM, FRSISAMERR I OHRE .
NGBS 5 A BT AR OERTS, HEr
VA EEIA T . ATERR, (EBHIR T BT IR
BTN SR s % . DA E TR E
BYE, FEEIS, AR R R R AT
AR, ARG s e A s I S (e

2 MITEES WA NEEEF ERITR

2.1 R ERS R SR
e HT 2R E S A, KIHEERI GIER DT SRR
ANER IR B A D SR B AR BRETRID A

[fEEEMT] Fig (1978-) , &, PERAFEMIEA, M
T, MSBTRIZESHR.

48

BB B TV RRS SO PR, e N e R ey
2a]. AFEHEEIE R mEkZ DBRAE S A A RIE IR A e
U, RS R AL T BB AR BURANE . (E
ST IR XMRELIRSSHISS TIERHRIE, 25
WEPFAH R SEREG . TR AN S, 9 RIarat T
HEINBEE SR, B A DSOS, Mifnidt—
BIEINEE R S0E T, BT, BRI AFE
PRI REEANT, MBS AT, B G
MR BEIREES D T, M B S H A NS
TERVA P MR —HIREESS s, SC ] R AR
(IR S LSRR e = RS A, Ak EsEhriglE
SN A D SR B R R S TR

2.2 ZIZFRERZ L

BT R N E I R SN, HARtE
PERE NTR IR SR AT . ZHEEEHR AV AAAIE
BUTEBISCRR T, ZS AR OR EHH FI AR fabrii—.



ZFEFIRE - $E02% -

£ 04412025404 B

[ RO, Tk B TR (22 5 M R RERE A AV 2 L
T, BRAREEEE TR, REERIHS AN
(B 5 SEFROTARAYESE TS . XA SR T A A 2 D A
B oA T VRIS R IR IRIE, &
LIER TEARHIILS A& IR (B R  EEE,
KRN T 2R ST T , [RIIBIRAL =5i
RARBIRS 1, ARTRERLCARFEOI R E. A
FETRIR S B AR STOARIEZR, WA SIBALY
EFFARN TR B, BRI R A Ak,
L, ST SRR B 5 2 SOICE, WA T
BEHEA A AFEH GRS, A TE AL
ettt E PR B NS T o

2.3 FF@iEigitHa—
F IR Mzh 5 T AR AR E AR A5 A By B
T, EAFEEBIR D BA R AR

Bfrrh, B RE— A RmE e, iR TR
KRR, I “THETE . KR RISLR .
PGB TR DI IREUTEIR S AR, shzx e,
SRR LRERMVLRETH, SEAIGRIRERNEERILIRE
MR T BT HIPk 7= ORER, S
Ak, SEEEANNE AN TE
JEE . EEREERE, XMPAE TR REBER K%
PR T A PRty MELAT BT T A FE AR SS
PRETE SRAA TR EAFERHLR T, IS
I R S mE N B g RyE i, AR SI#RE
TERLAVASSAF IEFRATI . AT — B TR
THREPAE AT FFER R, BRI B
THRANEAAEANATES

3 HEF W BN NFEIR SRR
3.1 MU RAERSE, MSeE W BAA AR

fEREES A, RIOTIRDT SRR BRI A
BRI E R AR . HIRTT 0 TRM), RSB
SUHRREL . (B ITER L, BRIRHA R RENE. Sitt
A, PGSR AL 55 BARRIDEIRE, & R RERREIL
B, B TVEICEL BETHE STl BIRERSS SRR
AMTHT AR NI, HAGTIITFEATE THEEn
FlAg BRIV /3008 SN AFE BRI EROIAE
PR AEH R, RN AR TRK VAL, SR (T
SmEIRIEERIRE T, Mifn ARl AT RIR R R E . K,
BRI R GRS RS AT RIR A RS RSV
B R

R BT AR LB T AT B R S (4 K X b 55
TR, TEFNEBSIRSZaE T, FANRE
SSEITE LA R BN A TV EER PRI G4m0 Rl
SRR EEHEERKT & GEWART , AR

(AT DT S MO R B . BT, iR AT A eSS
W2, ERARGL ARSI AN, Ay, BEfRiRETae X
S5EE TR, R, RS EAARET RGeS
AL, At S BARARERIR S TR, RGN Gk
B, BUHEAR SO SRR ARG,
MIA RS EREDFRIIE TR . Rt b, AR
BRSSOk, SRR AT AT “HdERAS
MEaR” , HFRE(E ERORBE NI A SR TS, M
AR A PR RIGERSTAEESS, AT T e
BYEEE, RETFEEA, Bl A NEnHMD ER
KB X — RIS R RS 8 N DRI E
B, RNt TR TAETEPNZER. Xk
ARSI LeE, RSV R AT NS T
EE PRI BRI A4, PRIFHSUET TR IE S AR
—Bkk.
32 BUERBFIFE, REBFWAMAARR

NI B2 ADLES TR A R BE 8T
Regschy b, AERRAERRR IR AN DEIRRGE, &
AHERIERINR S | B RS TERZEZ 220, sEakfl b, 551
AN ARIOIFS R A ], Sk d . ZRE, AR
FZES . ARRBEIA R R SC RN ENEING . X—
T, BTSN ERERC# . AT
KIEEIES 2 A DA NS BRI AT A A TR FREA
ABMERZhRE, 2 AR AR S5 REDFT M IRSE
At

SRS BT R S R 4 & L SR S M A L R
FERIDTAENERMAEREIFIE, HRERRRAIL
YRS RERR)IESR, T ARG @KL, BE
SRR + IR SR WURNZS, R FUHEREE & 50T,
SR GO H A E S RIARE T TEEE |, ZRE SR
(A5 AZ B3P, RBOREHT . LS B EIIRSENE
A H 2R, SRR TR AR LRI R RS2 3], RN
RS ERIZ SR ARG TR —E TIEERRL
SET, WdZ5E “EREE + /NS B, (F8)
BB S HET . BRI RES T Higm Rk | 154
IR N SRR AR, 1AL, SRS, T
“RIGEITRI” , R FE R R TN AR SR ST T
VETR SO, (RIEFRP AR ST RE ). &
WX —RFZHE, BRIV AR TG A T RIS R B2
P, PRSI RS ROITOR LR fEREEA =, A
TR AR AFRRACAS S A AR, AERTHA
RS aeR IS .
BIMEEARREE, RAEEH BN N

BT R M & BV BRI AT BB S R
W5IREh, WTEEFRVAANS, & AFEEBE ST
LHE BRI SR, BHERARGBR. s

49



