ZFSFELER - 5$02% - 55041 - 2025 F 04 A

3.4 EEBFZ N NEREHIE R

Tt 55 PR I T A A ol e\l S5 SR SRS ISR,
ZAESRHOR OE T 55 AR B HERHE . AP JROEdE e
FTi8, (5B TR BRSBTS e B 55 S M T
PRIC, BHNRERSE 5 E M A B s s & A F b it o &
RS ITETFAS, Mt MBSl 2575 radd AR R 55
Rt o WS RIE T 24 R A B b XS KE R )
BRIOIBBREN S, B s FEIE R DL Al Rt L BB
A, B EIRTI TS B s AR (kS50 TR 2P
VAR, Bl 25 Bt BRI I 55 A MU A O R
SHEBIHIAT. (5 B 2 T 37 0TI 55 GRS 21
B, W55 N g RN 1% R At FR R 1R
WiE AR B EHRS alk, Bl NNA SRR
PERBORE FTES | M A S s AT RN . NETER 2k
TR SRR IF DT RRE T, VU528
REVERM BB S B A 28 B S P A B TR SR AR se R
Ko 25 UG A FRIBRFEAZN A 73 A R 0157 NS FE S AT 2 dabm
H EHEEIR ST SRR P

4 &g
ARPTSH BRI RIR TR TR R4, THRE

PSS . WSS TR DL SR S5 AR IS & o Al by

WA AT AR T AN NSNS ERINLE], SR EECR AR,

JTEOREENE, TR E N L N R A 58,

SR R A SFEE XSGR 7. FEACRERI S 7

PR I E L SE RS TR, RS NS E RIS, DL

AIEIE VE D FER, (RERI S RIM B R ERIE AL

BSE TR THA, T L ARk R ZERI S IA TR

TREE

S 2% ik

(17 FERAL. VI 55 B i S BR E R #T (1], 2k, 2025,
19 (04): 7-9.

[2] BRE/R. B ERECE S A =M. AR R
ft:202304: 172.

[3] K. RNV S H b SRR E T (3], B,
2020, (04): 49+51.

[4] ZERE. 55 XS HEEHEREIM]. A FHBE Hikkt: 201805:
193.

[5] BEZAAN. (0 553 b s R B B PR &R [J]. 1, 2015,
(29): 148-149.

[6] S, Lo R SRR E RIS [J]. &TH,
2015, (10): 30-31.

47



ZFEFLER - £ 02% - F04H - 202504 A DOT: https://doi.org/10.12349/ecin.v2i4.6817

Optimization Strategies for Personnel Management System
in Grassroots Institutions.
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Against

the backdrop of continuous economic and social development, the existing personnel management system in grassroots public
institutions has exposed inadequate adaptability in terms of dividing job responsibilities, setting assessment standards, and
constructing promotion channels, which has affected organizational efficiency and human resource allocation efficiency. Based on
this, this article elaborates on the current status of personnel management systems in grassroots public institutions, and proposes four
strategies: refining job responsibilities, strengthening on-the-job training systems, expanding promotion and development channels,
and improving performance evaluation models. The aim is to adjust management logic and reshape operational models, enhance the
standardization level of personnel management in grassroots public institutions, and provide strong support for the quality of public
services.
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