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Research on key factors of effective human resource management

Jing Li
Huanglongtan Hydropower Plant, State Grid Hubei Electric Power Co., Ltd., Shiyan, Hubei, 442000, China

Abstract

With the advent of the knowledge economy and digital era, human resources have become the core competitiveness for organizational
sustainable development. Effective human resource management not only enhances corporate performance and employee
satisfaction but also drives continuous growth in organizational innovation capabilities. This paper systematically examines key
factors influencing effective HR management through comprehensive analysis of HR theories and domestic/international corporate
practices. It explores multiple dimensions including strategic alignment, talent selection and development, incentive mechanism
innovation, corporate culture building, and digital transformation. The study reveals that establishing a strategy-oriented, people-
centric management system with flexibility and innovation as its foundation is the fundamental approach to achieving efficient
HR management. Finally, drawing on practical management experiences, the paper proposes optimization suggestions for Chinese
enterprises’ HR management, offering theoretical references and practical guidance to enhance corporate governance and strengthen
core competitiveness.
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