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Research on the improvement path of enterprise management
efficiency based on bottleneck breakthrough and risk control

Haiqing Li
Zhengzhou Jinchun Clothing Co., Ltd., Shaoxing, Zhejiang, 323000, China

Abstract

This study addresses the core issue of enhancing enterprise management efficiency by addressing common challenges such as
process bottlenecks and inadequate risk prevention. It establishes a systematic research framework of “bottleneck identification-
risk quantification-path optimization”. By integrating Critical Path Method (CPM) with risk matrix tools, and drawing from industry
cases including Honggang Oil Production Plant’s “Three-Step Reform” and Longjiang Forestry Industry’s institutional restructuring,
the study proposes a dynamic bottleneck breakthrough strategy: streamlining management hierarchies at the organizational level
to enhance responsiveness; establishing early warning mechanisms through critical node risk assessments at the operational level;
and optimizing resource allocation via risk prioritization at the decision-making level. The research provides actionable practical
pathways for enterprises to overcome management bottlenecks and strengthen risk control, offering significant reference value for
improving organizational operational efficiency.
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