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Analysis of Optimization of Operating Cost Accounting
Methods and Efficiency Enhancement in State-owned
Enterprises

Man Shi
Urumgqi Yaxin Weitai Security Service Co., Ltd.,Urumqi, Xinjiang, 830023, China

Abstract

Against the backdrop of the in-depth advancement of state-owned enterprise reform, the scientific nature of operating cost accounting
in state-owned enterprises is of vital importance for improving their quality and efficiency. This article addresses the issues of
incomplete cost accounting systems, lagging methods, disordered processes, and insufficient information quality in some state-owned
enterprises. It systematically proposes cost accounting optimization strategies, including improving the standardized and dynamic
system, introducing advanced accounting methods such as activity-based costing, standardizing the full-process management
mechanism, and enhancing the timeliness and accuracy of information. At the same time, the paths for improving benefits were
explored from four aspects: enhancing management efficiency, technological innovation and transformation, market expansion, and
optimizing resource allocation. Combined with a case of a certain state-owned energy enterprise, the actual effects of cost accounting
optimization on reducing operating costs, improving decision-making efficiency, and enhancing market competitiveness were
verified. The research provides practical references for state-owned enterprises to achieve sustainable development through cost
control.
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