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Global value chain embedding and high-quality development of
private enterprises in Shangrao: path and policy implications

Qun Gan
Law and Business School, Shangrao Normal University, Shangrao, Jiangxi, 334001, China

Abstract

This study examines the pathways and policy support for high-quality development of private enterprises in Shangrao through
the lens of Global Value Chain (GVC) integration. By analyzing the current status and key challenges of GVC integration among
Shangrao’s private enterprises, it reveals how the depth and strategic positioning of GVC integration influence corporate growth. The
research explores multi-dimensional drivers including industrial clusters, technological innovation, and brand building, supported by a
multivariate regression model for empirical validation. Results demonstrate that both GVC integration depth and strategic positioning
significantly enhance corporate growth, with strategic positioning showing greater prominence. Moderating factors identified include
enterprise size, industry characteristics, and financing conditions. Finally, the study proposes comprehensive recommendations for
governments, enterprises, and society to improve GVC integration quality, strengthen international competitiveness, and achieve
sustainable high-quality development.
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