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Exploration of Optimization Strategies for Enterprise Cost
Control from the Perspective of Integration of Business and
Finance.

Xiaotong Chang
State Grid Shandong Integrated Energy Service Co., Ltd., Jinan, Shandong, 250001, China

Abstract

Currently, market competition is intense, and the pace of digital transformation is accelerating. Corporate management is advancing
from decentralized management to a more integrated approach, making cost control a key aspect of enhancing core competitiveness.
In traditional models, the business and finance departments operate in isolation, leading to poor timeliness in control, which can no
longer meet the developmental needs in the new scenario. Business-finance integration breaks down the barriers between the business
and finance departments, achieving real-time synchronization of data information and collaborative decision-making, effectively
promoting the improvement of cost control levels. This paper analyzes the role of business-finance integration in corporate cost
control and proposes optimization strategies to address the issues existing in current practices of business-finance integration in
enterprises, aiming to provide reference for companies to enhance cost control efficiency and achieve high-quality development.
This study emphasizes the combination of theory and practice and aims to provide feasible ideas for the innovation of corporate cost
management.
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