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Let the comprehensive budget play a role in reducing costs
and increasing benefits

Chunlei Lin
state-owned Luoyang Dancheng Wireless Factory, Luoyang, Henan, 471000, China

Abstract

A budget serves as both the blueprint for an enterprise’s future and a collective commitment to shared objectives. Effective budget
management demonstrates leadership’s operational control capabilities. A robust comprehensive budgeting system should act as both
a “navigation system” and “performance dashboard” for business operations. It not only indicates the current status (actual figures)
but also guides enterprises toward strategic goals, while providing real-time risk alerts to achieve sustained cost reduction and
efficiency enhancement. This article focuses on practical implementation methods of corporate comprehensive budgeting, analyzing
three dimensions: conceptual philosophy, procedural processes, and tool applications. Conceptually, it clarifies budgets as strategic
instruments; procedurally, it emphasizes integration of business and finance with dynamic adjustments; and through tools, it utilizes
digitalization and performance evaluation mechanisms.
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