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Study on the Optimization of Human Resource Performance
Management System in the Converged Media Field

Changsi Li
Yimen County Converged Media Center, Yuxi, Yunnan, 651100, China

Abstract

In the context of deep media convergence, the core competitiveness of converged media organizations has shifted to “talent
integration and value transformation capabilities.” The traditional performance management system, characterized by “quantitative
focus and departmental fragmentation,” has become inadequate for cross-departmental collaboration and the demand for
interdisciplinary talents. This study combines the integration logic of Balanced Scorecard (BSC), KPIs, and OKRs to analyze three
typical converged media centers. It identifies core issues in indicator design, evaluation dimensions, incentive mechanisms, and
strategic alignment, proposing a three-dimensional optimization framework of “strategy-capability-value.” Research findings indicate
that this optimized system can enhance employee performance satisfaction by 32% and improve cross-departmental collaboration
efficiency by 28%, providing a practical approach for converged media organizations to activate talent value.
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