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The influence of talent selection and promotion system on
sustainable development of enterprise human resources

Tian Li
Zhongchuan Haiwei High-tech Co., Ltd., Zhengzhou, Henan, 450015, China

Abstract

Human resource management is a critical factor in ensuring the long-term stable development of enterprises. This paper explores
effective talent management strategies by investigating the impact of talent selection and promotion systems on sustainable human
resource development. Using literature review and case study methods, this research compares talent selection and promotion
mechanisms across different enterprises. The findings reveal that fair and transparent selection and promotion systems can enhance
employee job satisfaction and loyalty, thereby reducing turnover rates while motivating work enthusiasm and creativity. Moreover,
the continuity and adaptability of these systems are crucial for adapting to external environmental changes. People-oriented selection
and promotion strategies not only help enterprises attract and retain key talents but also foster corporate culture building and team
spirit cultivation.
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