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Strategic Cost Driver Analysis Based on Petrochemical
Catalyst Enterprises

Vermilion
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Abstract

Under the dual pressures of widespread new energy adoption and a sluggish economic environment, petrochemical catalyst
enterprises face shrinking profit margins in sales, making internal cost control a critical priority. This study focuses on such
enterprises, conducting strategic cost driver analysis and value chain analysis to overcome the limitations of traditional cost
management. By integrating corporate strategy, clarifying strategic positioning, and establishing feasible objectives, the research aims
to enhance strategic cost control capabilities, thereby improving competitiveness. The goal is to strengthen cost management across
production and operational processes, identify key cost-influencing factors, and elevate lean. By addressing weaknesses, leveraging
strengths, and accurately calculating product costs, this analysis provides actionable insights for the survival and growth of similar
derivative manufacturing enterprises.
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